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Ageing skills
hidden asset

By DENICE RICE

IT'S sald that adversity can
often reveal strengths peo-
ple never knew they had —
Ben Geoghegan believes
the =zame can be s=ald of
business.

Rather than looking at the
present labour shortage and
impending exodus of baby boo-
mera from the workplace as a
problem, businesseg can use
the sitnation to their advan-
tage.

Mr Geoghegan, director of
employment.  solutions with
HEwize, gaid a systematic
approach to the skills shortage
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and ageing workfores would pro-
duce a clear competitive advan-
tage over organisations that sim-
ply paid lip service to the worn-
out line, “pecple are our greatest
asset”.

“A zyetemafic approach has
heen demonstrated to lead not
only to better attraction and
retention rates, but also to higher
organigational and financial per-
formance,” Mr Geoghegan said.

“That approach can include
things as bagic as a skills audit.

“Many companies aren't aware
of the skills that many of their
employees have. An audit of
thoge skills may reveal that there
are people already in the organi-
sation with skills that the com-
pany is looking for."”

Mr Geoghegan is a speaker at
the next Australasian Manage-
ment Centre Innovation Forum
at the Perth Convention
Exhibition Centres on June 132
The theme is Ageing Workplace
Population Strategies — the Ex-
tinetion of the Baby Boomer.
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